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To Be Continued
‘Transitions’ real success was the connection 
formed between the Transitions students of  
HMP Wandsworth and the people of the local  
community who made up the cast and crew of 
‘The View’. For the men in prison it was important 
that their voices be heard and their perspective 
(‘The View) seen. It was equally important for 
the community counterparts that the film be as 
true to the vision as possible; at the cast and crew 
screening every editorial decision was scrutinised 
and questioned thoroughly.

The two groups came together at the two 
screenings that took place at HMP Wandsworth 
on Tuesday 18th December 2012. Members 
of each group took part in challenging Q&A  
panels that followed the screenings and it 
would be fair to say that consensus amongst 
the Transitions students was that the film  
represented them with authenticity, which had 
been their greatest concern.

Stills from the film shoot of ‘The View’. 
(Three images courtesy of Bettina Goebels.)

‘Dragons Den’ style pitching of 
film scripts

Charlotte introduces film 
screening of ‘The View’ at HMP 
Wandsworth.



Read more about Transitions and view the project’s picture galleries on our website. 
Obinna Nwosu.

The final word should rightly go to the Transitions  
students. Gus, one of the scriptwriters, composed the 
following passage in response to the experience:

Pictures of the  
audience at the screening
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The governor of HMP  
Wandsworth, Kenny Brown, 
speaks to the audience.

Let me set the scene. I’ve just been brought back to my cell B2-023. 6’ x 10’.  
Eastenders is showing, a cup of coffee and a cigarette smokes in the ashtray. 
I’ve just watched a short film that I helped to write. WOW!!!!!!! People liked  
our work?!
Maybe 10 total strangers, guys, males, criminals, innocent, each here. HMP 
Wanno SW18 3HS.
A week before Xmas one of the most stressful times for prisoners and their 
much loved families.
Safe Ground entered an institution, gave us a brief and we went with it. All with  
different thoughts – we got into groups, gangs, goals (gaols/jail) achievements. 
Sally made a film from our ideas. Nervous (all of us I think), Notes, New  
Creative Writing Skills. Communications. TERRIFIC??!! TRUST.
Listening to the positive feedback. Our morals with a message, twist and turns.  
Mistakes, proof of a good person, good people. Respect to your fellow man and 
women. Negative to Positive. The light needs both to shine.
1851 how long Wandsworth prison has been built.

1Gus.

Images courtesy of Jonathan Perugia  
(except where highlighted) 
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Grundtvig Preparatory Visit
Over the last 5 years, Safe Ground has been involved in the European Union grant stream 
that enables organisations to collaborate internationally, sharing ideas and practice and 
developing new ways of working in prisons. 

Previously, we have worked alongside partners from Belgium, Denmark, Norway and  
Romania to consider how our different approaches to arts and education in prison  
establishments work and can be connected. This round of funding saw Safe Ground form 
a new partnership group with organisations from Norway, Belgium, Holland and Turkey, 
seeking to create an applied outcome from the learning so far.

Although our original idea was rejected by the funding agency (late 2012), we were given 
the opportunity to work together towards re-writing the submission…in Turkey! We were 
awarded funds for one person from each organisation to spend 3 full days in Adana,  
ensuring a quality application for submission in February 2013. 

The visit was packed and our intensive 12 hour work sessions were complemented by 
our social visits to the beautiful town of Adana, one of the ‘best kebab houses in Turkey’ 
(impressive, even for a vegetarian), the court house and magistrates offices. Our Turkish 
partners are based in the High Security Prison and in the Adana Science and Technology 
University so we also got the inside scoop on each of those institutions. 

The Inside Stories application was submitted and we eagerly await the outcome in June 
of this year:

“Inside Stories aims to share stories that 
may otherwise not be heard. This project 
will use a wide spectrum of creative 
arts practices to support a process of  
reflection and personal development 
through re-telling life stories. For many 
people in prison, emotional education 
and personal growth are not part of  
everyday experience. Inside Stories 
is an international approach to the  
creative use of story and narrative,  

enabling some of the most marginalized people to not only re-tell their own stories, but also 
to develop skills and create art to share with others. The project is designed to facilitate 
people in prison considering the impact of their stories on the outside world and making 
something valuable to themselves and others.”

Members of Preparatory visit group: Adana F Type High Security Closed Prison; Aasane Upper Secondary 
School of Education, Dept. of Ulvsnesøy; De Rode Antracıet; Dutch Prison Service (DJI – Dienst Justitiële 
Inrichtingen); Safe Ground
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Father Inside Graduate and St Giles 
Project Manager, Colin Lambert, meets 
Prisons Minister, Crispin Blunt.

Events and Communications  
Obinna Nwosu, Fundraising and Communications Director

Start
In striving for excellence, as is the Safe Ground way, success is an unavoidable by-product 
as well as a desired outcome. This past year has proved no exception to that rule. 

New Ways, New Things
Through our ‘Transitions’ project we have deepened our connection with the local  
community, reinvigorated our purely artistic output and designed a new way to engage 
men in prison. You can read more about the project in a separate section of this report 
and on our website. The project has also enabled us to build new audiences and expand 
our reach. We will use this as a springboard to create events that use film as platform for 
engagement, debate and connection with other arts practices. I am sure it will prove to be 
a precursor to a cinematic documenting of our programmes and new dramatic narratives 
that will manifest in film, theatre, poetry and performance.

High Time 
It has been a long standing challenge to make it possible for Ministers and senior civil  
servants to come to prison and see our work in action. So last July we grabbed the bull by 
the horns and took serving prisoners into the House of Lords.

An influential audience, including the (then) Prisons and Shadow Prisons Ministers, the 
Minister for Further Education and representatives from 6 government departments, as 
well as 5 education providers and representatives from 5 prisons, assembled in the 
House of Lords to get a taste of Safe Ground’s work and the impact of our programmes

The presentation did not disappoint as an elite cast of programme graduates, family  
members, delivery staff and two Lords delivered a combination of dramatic scenes and 

powerful, personal testimonies on the profound impact 
of participating in Family Man and Fathers Inside.

Following productive discussions on how the  
programmes could continue to flourish in a time of  
diminishing resources, delegates stayed to mingle with 
the presenters’ families and to laugh with their children, 
inspired by a first-hand insight into work that is really 
making a difference. 
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Photography credits:  
Top & left: Neha Kolwat. Right: Obinna Nwosu

On The Run cake made and 
donated by Blueberry Hill Cakes

Safe Ground Patron Lord Lucas 
receiving chair massage courtesy 
of Barking Bathhouse

Fun Run Money
As has been reported via email, our newsletter, our website and other social media  
platforms, Safe Ground On The Run 2012-13 was successful as both a profile raiser and 
fundraiser. 105 people participated on the day and many of them also enjoyed our post 
run event Safe Ground Over The Line. At time of writing we have raised nearly £15,000. As 
a single event fundraiser this has been the most successful in the history of Safe Ground. 
We have managed to galvanise a fair amount of support locally through donations and 
partnerships with Whole Foods Market Clapham, Blueberry Hill Cakes and Bad Boys  
Bakery. We also mobilised our work and personal networks to create a great day and 
featured in the Wandsworth Guardian and several online publications. Organising a  
sponsored run is a large undertaking for a small organisation, but this is only the beginning 
as our ambition is as bold as our imagination is bright. We have planned another large 
scale endurance fundraiser but also more artistic profile raisers involving poetry, music, film  
and photography. 

Race Start
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New Programmes in Development

Family Man in the Community
Graduates of FM/FI have asked us for years about whether our programmes could be run 
in the community to support men either on release from prison or whilst they are serving 
community sentences. 

This year saw the development 
of our programme Family Man 
in the Community, the result 
of a successful partnership  
between Safe Ground and 
Hampshire Probation Trust. 
The first version of the  
programme, an adaptation 
of our flagship Family Man  
programme, was written by 
Safe Ground freelancer Alison 
Jones Moran, and has been  
successfully trialled with men on 
probation in Southampton. 

The second phase of develop-
ment is underway; Alison began 
work on the second version 
of the programme in Spring 
2013, with trials of the updated  
materials due to take place in 
summer 2013. 
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Professional Love 
The concept of Professional Love emerged at the Safe Ground Policy Symposium, “Doing 
Desistance”, in 2012. A panel member, Michael, spoke of his experience, as a long  
sentenced prisoner (on the Fathers Inside programme), of a professional but loving  
relationship with a Prison Officer. Michael cited this relationship, with its clarity, and 
supportive yet challenging nature, as one element in his process of desistance. Michael 
suggested that all Prison Officers and uniformed staff in general should have access to 
regular, quality supervision to ensure their professional standards are maintained and 
monitored. At that time, Michael was on Release on Temporary Licence from HMP Brixton. 
Michael has, at the time of this report, been an actively engaged community member 
for 12 months, working as a youth and community worker, employed by a football club. 
Michael has also created a serious youth violence intervention programme which Safe 
Ground is supporting him to deliver nationally with strategic partners.  

Over 2012 we have been able to design and deliver a pilot of a professional development 
programme under the working title, Professional Love. The first trial was carried out with 
a group of five prison officers at HMP Pentonville during February 2013. Initially, sessions 
were set at 1.5 hours until officers requested (in week two) that we extend the sessions to 
two hours.

Specifically the programme aimed to provide an opportunity to develop:

• Deepened understanding of professional relationships and roles;

•  Ability to engage with aspects of mental health awareness in a practical and experiential 
way, enabling it to translate more directly and intuitively into professional practice;

•  Greater capacity to manage challenging emotions and behaviours: both of those with 
whom they work, and their own responses.

As we go to print we are in advanced discussions with HMP Pentonville about Phase 2 of 
the programme over Summer 2013 and hope very much to interest NOMS and MoJ in the 
programme as a result. This represents a new direction for Safe Ground; extending and 
applying our methodology and belief in the importance of quality relationships from people 
in prison to the professionals entrusted to keep the Prison System recognising and valuing 
diversity, security, safety and decency. 
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Man Up 
Safe Ground places a huge amount 
of value on the feedback and input of 
our partners, whether they be prisoners, 
family members, prison service staff or 
education providers. In response to demand for a shorter relationships 
course using Safe Ground’s proven methodology, we began work this 
year on Man Up. Looking at ideas around identity and masculinity, 
the course will explore the impact of these concepts on participants’ 
relationships with those around them.  With Orla leading on course 
development, Man Up has come into existence quickly, and the  
Triangle Trust 1949 have supported the development of the  
programme with a  grant to enable a new set of trials in a number of 
settings, prison and community as of Spring 2013. 

“Family Man made me have a long hard look at myself and showed me how 
selfish I was and never even knew it. For example whenever I got on the phone 
it was always about me and how hard I’ve got it, I never listened or thought 
about them or their problems. But after doing Family Man, that’s the first 
thing I ask when I’m on the phone; how’s your day been, any problems etc. 
Family Man taught me that even though I’m in jail I can still be there for them. 
It made me look at my behaviour and how it affects them and the impact it 
has on their lives. My communication has improved 100% since the course 
and we now talk openly about our problems rather than just getting on with 
it – as after helping me through this course it has helped them to understand 
me better and vice versa.”

Lee, HMP Belmarsh (Extract from letter to Safe Ground, 2012)
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Volunteering for Safe Ground
In the past 12 months, our volunteer programme has developed way beyond our original 
expectations. We have had Olive, Clementine, David, Lottie, Morwenna, Chamonix and 
Andrea pass through our doors on a time and task-limited, supported volunteer-ship which 
has enhanced chosen career paths and educational development as planned at the outset 
with each participant. 

Chamonix returned to Yale University with a greater knowledge of the UK criminal justice 
system and having made substantial contributions to the marketing and communications 
of a small voluntary sector organisation. Olive and Clementine were both able to fulfil the 
‘A’ level projects they specifically wanted information for in a few days; David worked with 
us for a year before securing himself a pay rise, increased hours and a promotion in his part 
time policy job; Lottie is now a studio manager in a design studio which is exactly what she 
wanted, Andrea has been able to define some new goals for herself, develop an action plan 
and identify training needs for her chosen field and Morwenna has chosen to move from 
Marketing and Communications where she supported us for two weeks, to Research and 
Policy on a 3 month work plan. 

Lottie Burnley 
Marketing and Communications Assistant

“Many people reading this report will be familiar with the wonderful 
work that Safe Ground does in prisons and communities across 
the UK but I’m sure you’re curious to learn what it’s actually like 
to work at Safe Ground. Safe Ground is named so as it provides 
a safe, open, supportive environment in which people are able to 
learn and grow. I was very fortunate to discover that within the 
organisation’s professional environment this same ‘safe ground’ 
exists.  

When I started working at Safe Ground I was a fresh graduate somewhat lost in the  
plethora of career paths and a little dubious about getting myself signed up to anything 
too serious.  As a volunteer at Safe Ground I was encouraged to develop skills relevant to 
my professional aspirations which gave me a great opportunity to figure out what I found 
to be interesting and rewarding work. It was fantastic to be part of an organisation where 
everyone’s voice is heard and it was clear that good ideas became great programmes and 
projects with real impact. Since leaving Safe Ground I’ve kept in touch with the team and 
I certainly hope to continue being involved with their fantastic work in the future and would 
like to take this as an opportunity to say thank you to all the team for being so amazing.”
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Morwenna Bennallick 
Project Coordinator/ Research and Policy Assistant

“Volunteering... What it means to me...  

Leaving university, moving city and beginning the not-so-appealing 
task of ‘The Job Hunt’ was a pretty daunting place to be. Finding 

it increasingly difficult to channel my interest in criminal justice policy, and getting fed up 
with the phrase ‘it’s a tough market out there’, I found myself a refuge in the shape of Safe 
Ground. 

During my time volunteering at Safe Ground, I have experienced a wide variety of roles 
in the pioneering work of the charity. I began as a helping hand in the organisation of the 
first (of many…) Safe Ground on the Run event; a 10k race which was a great fundraiser, 
a really positive day and a boost for the name of Safe Ground in the local community. I 
have since gone on to co-ordinate the upcoming annual policy symposium which will bring 
together policy makers, practitioners and Safe Ground programme graduates alike in a 
creative forum for innovative criminal justice ideas and practice.  

These past months have given me an invaluable insight into the sector in which I hope to 
develop a career.  I am now very excited to be beginning a policy and research internship 
through which I will play a significant part in Safe Ground’s role in constructing a wide 
reaching outcome measurement toolkit. To have an input in the arena of assessment and 
evaluation at a time when it is of increasing significance is a great opportunity; not only 
to develop my individual skills and make some valuable contacts but also to potentially 
impact on the future of responsive interventions.  

Volunteering with Safe Ground is to become part of the team; and what an inspiring and 
influential team to be part of.  The breadth of my experience as a volunteer is testament 
to the proactive way that they have sought to help me develop professionally on my way 
into a career in the field. My time spent with Safe Ground has definitely been worth more 
than the points on the old CV.”
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Staff
This year has been something of a baby marathon for Safe Ground. Clearly we are either 
very creative, very relaxed or somewhere people can’t wait to get away from for long  
periods of time. Since February 2012, we have had 2 babies born and another on the way. 
Far from maternity leave being a difficult and awkward moment in the organisation’s life, 
we have been able to plan really positively for the three maternity leaves, recruit and fill 
each space with brilliant people and receive our first leaver back into the fold on a part 
time basis. 

In a nutshell: Kerryn left the post of Fathers Inside Coordinator to go on maternity leave. 
Holly went from Family Man Coordinator to Fathers Inside Coordinator (covering Kerryn) 
and Orla (who was a volunteer) was recruited to Family Man Coordinator (covering for 
Holly.) 

Kerryn made a proposal to return part time and the post of Family Man Coordinator has 
been shared between Kerryn and Orla since November 2012. 

Eli (Programmes Director) went on maternity leave in March 2013 and Orla will go on  
maternity in June 2013. 

Board
The Board of Trustees of Safe Ground play a huge role in ensuring not only the legal 
compliance of the organisation, but also the strategic direction, integrity and value base of 
the founding principles are respected. We are very lucky to have a loyal and long standing 
Board, many of whom have been with us for over ten years. In the past 12 months, we have 
seen three Trustees leave and are lucky enough to have had many high quality applications 
to join us in the vacancies we have advertised. We will be recruiting four new Trustees in 
April 2013 and look forward to welcoming them to work with us and introducing them to 
you all in our next Newsletter.
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Alongside that, we have had a new starter: Ashley Parsons, who is covering Holly, who is 
covering Eli in the role of Programmes Development Director. Ashley joins Safe Ground 
fresh from working for three years in an award winning local authority Crime Reduction 
team in East London. Prior to that he worked extensively as a mental health outreach 
worker and as manager of a supported housing project for homeless young offenders. 

To ensure the organisation is fit for future purpose we have also undergone a restructure, 
as follows: 

Charlotte Weinberg . . . . . . . . . . . Executive Director

Eleanor Robertson . . . . . . . . . . . . Programmes Director

Adam Moll . . . . . . . . . . . . . . . . . . . . Business Development Director

Obinna Nwosu  . . . . . . . . . . . . . . . Fundraising and Communications Director

Holly Conroy  . . . . . . . . . . . . . . . . . Programmes Development Director (Maternity Cover)

Orla Hasson . . . . . . . . . . . . . . . . . . Family Man Coordinator (Part time) 

Kerryn Davies  . . . . . . . . . . . . . . . . Family Man Coordinator (Part time)

Ashley Parsons  . . . . . . . . . . . . . . . Fathers Inside Coordinator (Maternity Cover) 

In May/June 2013, we will be welcoming three additional members of staff – An Office 
Manager Apprentice, A Man Up Coordinator and a Volunteer Evaluation Assistant for 
Man Up. 

Charlotte

Holly

Eleanor

Orla

Adam

Kerryn

Obinna

Ashley
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Financial Review &  
Summary of Accounts

  2012 2011
  Unrestricted Restricted Total Total 
  funds £ funds £ funds £ fund £

INCOMING RESOURCES 
Incoming resources from  
generated funds    

Voluntary income  14,783 298,175 312,958 339,378 

Investment income  83 - 83 83 

Total incoming resources  14,866 298,175 313,041 339,461 

      

RESOURCES EXPENDED    

Charitable activities  12,908 332,593 345,501 296,670 

Governance costs  - 5,230 5,230 6,628 

Total resources expended   12,908 337,823 350,731 303,298 

      

NET INCOMING/ 
(OUTGOING) RESOURCES   

Before transfers  1,958 (39,648) (37,690) 36,163 

Gross transfers between funds  2,371 (2,371) - -

Net incoming/(outgoing) resources  4,329 (42,019) (37,690) (36,163) 

      

RECONCILIATION OF FUNDS 

Total funds brought forward  45,018 78,376 123,394 87,231

      

TOTAL FUNDS  
CARRIED FORWARD  49,347 36,357 85,704 123,394 

Safe Ground, Year ended 31 December  2012

The charity has no recognised gains or losses other than the results for the year as set out above. All of the  
activities of the charity are classed as continuing. The statement of financial activities complies with the requirements  
for an income and expenditure account under the Companies Act 1985.

The summarised accounts above may not contain sufficient information to allow for a full understanding of the 
financial affairs of the charity. For further information, the accountant’s report on these accounts should be  
consulted. Copies of these can be obtained from Safe Ground PO Box 11525, London SW11 5ZW.
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