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Introduction
Safe Ground’s Common Ground was a nine month community project that brought young people, older adults, prisoners and young offenders into a creative dialogue with each other. Using drama, percussion and storytelling, participants were enabled to share their experiences of community considering the project’s key themes of identity, responsibility and cooperation. 

Safe Ground is an organisation that works inside and outside prison to support stronger relationships and safer communities. Safe Ground was founded in 1995, and named by the prisoners who felt ‘Safe’ in the drama workshops they took part in. These prisoners aided in the conception and development of Safe Ground’s two flagship family relationships programmes, Family Man and Fathers Inside (both co-owned by the MoJ), which currently run in 20 male prisons across the UK. 

In 2009 Safe Ground was approached by the Museums Libraries and Archives Council (MLA) to run a project engaging young offenders at HMYOI Deerbolt and older adults in the local community in a World War II-themed intergenerational learning programme: Creating Community Archives. The project was hugely successful, with both older and younger participants reporting increased confidence, empathy and skills. Building on the successes of Creating Community Archives, Common Ground was created. 

Common Ground was a process-focused rather than product-focused project. However, the young people, as the project’s central participant group, were given the responsibility of making a short film to document the process of the project, alongside a professional documentary maker. This film represented not only their own views, but also those of the other participant groups. This film was screened at a public event at Battersea Arts Centre at the end of the project, and was accompanied by live performances from the young people and input from the older adults – the first time the two groups had met. The film is available to view on our website, at www.safeground.org.uk 

Safe Ground internally evaluated Common Ground using MLA’s Generic Social Outcomes (GSOs) as a framework, after this tool was successfully used in the external evaluation of Creating Community Archives.[footnoteRef:1] Common Ground was measured against GSOs from both the ‘Stronger and Safer Communities’ and the ‘Health and Well-Being’ categories, with slightly different emphases for each of the different participant groups. Evaluative tools involved self-assessment questionnaires, observation, case studies, interviews and perceptions cards.[footnoteRef:2]  [1:  Unlike the external evaluation of Creating Community Archives, this internal evaluation of Common Ground did not have the scope to include a review of the relevant literature and research. However, these were of course consulted during both the planning and delivery of Common Ground. ]  [2:  To protect particpants’ anonymity, all names have been changed throughout this report. ] 


The results of the evaluation show Common Ground to have had significant impact, with all participant groups reporting positive changes in terms of the selected GSOs. Although all of the groups had a positive experience of the project, Common Ground appears to have had the most impact on the prison groups, allowing them to consider issues affecting their eventual resettlement through the artistic mediums employed in the project. For the older adults and the young people, a highlight of Common Ground was the screening event that took place at the end of the project: though they had communicated freely throughout Common Ground, the opportunity to actually meet the other participants proved hugely impactful, and confirmed our intended approach to future intergenerational work.


Project Overview
The Common Ground Team

Common Ground was managed by Kerryn Davies (Safe Ground’s Community Projects Director (CPD)), assisted by Holly Conroy (Safe Ground’s Graduate Trainee (GT)). The CPD and GT also acted as facilitators in all sessions, with the CPD as lead facilitator. In order to enhance the arts experience for the project’s participants, Safe Ground employed a freelance storyteller, Alia Al Zougbi, and two freelance percussionists, Jim Cartwright and Tommy Evans. These freelance artists planned and facilitated selected sessions with all groups over the course of the project. In order to enable the documenting of the project, a freelance documentary maker, Clovis Lowe, worked alongside the project team and the Battersea Park School participants. A freelance editor, Matthew Howes, was employed to edit the final product. The Chief Executive Officer of Safe Ground, Charlotte Weinberg, oversaw the project and provided line management and support to the CPD. 

Participants

The young people who participated in Common Ground were a class of 22 Year 10 (aged 14-15) BTEC Performing Arts students at Battersea Park School (BPS). They participated in 20 sessions between December 2010 and May 2011, with the work they produced contributing to their BTEC qualification. The students’ teacher, Ray Pinch (Head of Creative and Performing Arts at Battersea Park School), worked in partnership with Safe Ground to set up the project and plan the events, and was present at all BPS sessions. Although a Performing Arts class, not all members of the BPS group were familiar or comfortable with performing. In addition, the group as a whole was demotivated and disengaged. Ray Pinch described how challenging the group was, and particularly commented on their lack of teamwork and communication skills. 
Three prison groups took part in Common Ground over the course of the project. The first, in December 2010, was a group of 14 men at HMP Belmarsh who had just completed a Family Man programme. These men took part in 2 days of sessions with the Common Ground team. The second group, in January 2011, was a group of 20 men at HMP The Mount.  Around half of these men had previously taken part in a Fathers Inside programme. The group took part in a week of sessions (9 sessions in total) with the Common Ground team. The final prison group, in March 2011, was a group of 13 young men at HMYOI Deerbolt; with the exception of two, these men had just taken part in a Performing Arts course in the prison, and as at HMP The Mount, the group took part in 9 sessions over the course of a week. 

Two groups of older adults took part in Common Ground between February 2011 and May 2011: one group from the Katherine Low Settlement in Battersea and one group from the Tooting Graveney Day Care Centre in Tooting. In total, 24 older adults took part in Common Ground over the course of 6 sessions. 

Project Content

Common Ground aimed to enable participants to share ideas about and experiences of community, with specific focus on the project’s key themes of identity, responsibility and cooperation. In keeping with Family Man and Fathers Inside, sessions with all groups had drama and group discussion activities at their core. In addition, Common Ground participants took part in specific storytelling and percussion sessions, enhancing their arts experience and providing them with innovative ways to communicate with the other participants involved in the project.
Communication was key, as the groups were never to meet. Therefore, the project team instead facilitated similar activities with all groups, and then transferred the work produced between the groups. Work consisted of stories, music, artwork and written material. Some work was transferred via audio recordings, whilst other material was presented through live performances from the freelance members of the Common Ground team. Participants were able to build on each other’s work, thus sharing an experience without having direct contact. This approach also meant that the project could remain participant-led, an essential feature of all of Safe Ground’s work. As one participant put it: ‘It makes you feel extra proud because it’s 100% your work… extremely proud of it’. 

Aims

Through carrying out the work detailed above, Safe Ground’s aims were to:

· Engage young people, young offenders, prisoners and older adults in examining issues within their communities via participation in artistic activities.  
· Improve access to the arts and helping to create enthusiasm and interest in the arts and arts based interventions within communities.
· Enable participants to explore similarities and differences between individuals via the sharing of personal stories. 
· Improve participants’ feelings about and understanding of belonging to a wider community.
· Promote intergenerational understanding and interaction.
· Give participants the opportunity to reflect on personal experiences and to consider their futures, via their participation in artistic activities.  
· Increase the voice of participants, through the production of a short film that participants would screen to policy makers and community members.


Evaluation

As stated in the introduction, Safe Ground made the decision to internally evaluate the success of Common Ground in achieving the above aims using the Generic Social Outcomes (GSOs) framework. Due to the specific needs of each of the groups, the methods used to measure Common Ground’s success in terms of those GSOs were varied. The GSOs measured for each participant group are shown in the table below. For the remainder of this report, they will be referred to by the number indicated in the left-hand column. 












	GSO Number
	GSO
	Participant Group

	1
	Participants say that they have an increased sense of tolerance towards others / increased sense of understanding towards others

	BPS

	2
	Participants say they have a greater sense of self-identity, pride and confidence

	All

	3
	Participants say they have a changed / more positive attitude towards social groups often accused of crime and anti-social behaviour

	Older Adults

	4
	Participants say that they understand the causes and impact on others of crime and antisocial behaviour

	BPS and Prisoners

	5
	Participants say that their experiences, work and interests are valued

	Older Adults and Prisoners

	6
	Participants say that young people's ideas and contributions are valued and represented

	BPS

	7
	Participants say they have had the opportunity to meet/communicate with new and different groups of people and potential role models

	BPS

	8
	Participants say that they have enjoyed / been inspired by the experience.
	All



These GSOs are of course not an exhaustive list of the positive outcomes of Common Ground, nor do they necessarily apply only in the group-specific way highlighted here. However, they do provide an extremely useful framework for thinking about the benefits of projects such as Common Ground. Throughout the report it will be signified where GSOs have been met.  



Key Findings

· 72% of participants at HMP The Mount felt more a part of the wider community after having taken part in Common Ground


· 90% of participants at HMYOI Deerbolt felt that their stories and experiences were more valued by those around them after taking part in Common Ground. 


· After taking part in Common Ground, young people identified positively with all of the other participant groups. 


· After taking part in a percussion session, 100% of older adults participating said that they had enjoyed the session


· After taking part in a discussion-based session, 100% of older adults participating said that they had felt listened to


· During case study interviews, both young people and prisoners stated that taking part in Common Ground had enabled them to do things that they never thought they could














Self-Assessment Questionnaires
All of the participant groups in Common Ground contributed to the project’s evaluation by completing self-assessment questionnaires. For the BPS, HMP The Mount and HMYOI Deerbolt groups, these questionnaires were completed both at the beginning and at the end of the participants’ involvement in Common Ground, providing a ‘distance-travelled’ measure. Due to the shorter involvement of the group in HMP Belmarsh, it was not realistic to undertake the same kind of measurement; this group therefore only completed questionnaires at the end of their involvement in Common Ground. Similarly, the Common Ground team had less overall contact with the older adults than with the other participant groups. Furthermore, attendance at older adults’ groups tends to vary greatly due to the specific needs of the groups. For these reasons, the older adults participating in Common Ground only filled out questionnaires at the end of their involvement in Common Ground. 

The results of the self-assessment questionnaires appear to indicate that Common Ground had the most impact on the prison groups, and in particular on the young offenders. The impact of Common Ground on the school group and the older adults as presented by the results of these questionnaires initially appears less profound. However, this is not necessarily a negative reflection on the groups’ experience of Common Ground. Indeed, in further discussions, some participants suggested reasons to explain the fact that their self-assessment questionnaires did not always reflect their other feedback. These reasons are varied, and will be discussed in full at the end of this report. 

The full results of the self-assessment questionnaires are presented in the following pages. 
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Prisoners/Young Offenders 

HMP The Mount

18 of the 20 participants at HMP The Mount completed questionnaires at the beginning and at the end of their involvement in Common Ground (1 week of full-time workshops in January 2011). The remaining 2 participants were unable to attend the final session and so did not fill out the end of project questionnaires. The results below therefore represent the views of 90% of Common Ground participants at HMP The Mount.

	Question Number
	Question
	Percentage of participants whose questionnaires recorded an increased response on a scale of 0 – 10

	1
	I have a strong sense of pride about my personal identity 
[GSO 2]
	22%

(An additional 67% rated themselves 10/10 at the beginning and at the end of the project)

	2
	I consider myself to be a part of the wider community even whilst I am in prison
	72%

(An additional 22% rated this question 10/10 at the beginning and at the end of the project)

	3
	I enjoy taking part in community projects [GSO 8]
	78%

(An additional 17% rated this question 10/10 at the beginning and at the end of the project)

	4
	I feel I have a good understanding of the impact of crime on others in the community [GSO 4]
	6%

(An additional 50% rated this question 10/10 at the beginning and at the end of the project)

	5
	I feel that my stories and experiences are valued by those around me 
[GSO 5]
	56%

(An additional 28% started with answers in the upper half of the scale which stayed the same)

	6
	I believe everybody has valuable contributions to make to community life
[GSO 1]
	28%

(An additional 61% rated this question 10/10 at the beginning and at the end of the project)



In addition, 67% of participants at HMP The Mount rated their enjoyment of Common Ground 
[GSO 8] at 10/10. 
HMYOI Deerbolt

10 of the 13 participants at HMYOI Deerbolt completed questionnaires at the beginning and at the end of their involvement in Common Ground (1 week of full-time sessions in March 2011). The remaining 3 participants were unable to attend the final session and so did not fill out the end of project questionnaires. The results below therefore represent the views of 77% of Common Ground participants at HMYOI Deerbolt. 


	Question Number
	Question
	Percentage of participants whose questionnaires recorded an increased response on a scale of 0 – 10

	1
	I have a strong sense of pride about my personal identity 
[GSO 2]
	40%

(An additional 40% rated themselves 10/10 at the beginning and at the end of the project)

	2
	I consider myself to be a part of the wider community even whilst I am in prison
	70%

(An additional 10% rated themselves 10/10 at the beginning and at the end of the project)

	3
	I enjoy taking part in community projects [GSO 8]
	80%

(An additional 20% rated themselves 10/10 at the beginning and at the end of the project)

	4
	I feel I have a good understanding of the impact of crime on others in the community [GSO 4]
	50%

(An additional 30% rated themselves 10/10 at the beginning and at the end of the project, and 10% rated themselves 7/10 at the beginning and at the end of the project)

	5
	I feel that my stories and experiences are valued by those around me 
[GSO 5]
	90%

(An additional 10% rated themselves 10/10 at the beginning and at the end of the project)

	6
	I believe everybody has valuable contributions to make to community life [GSO 1]
	60%

(An additional 30% rated themselves 10/10 at the beginning and at the end of the project)




In addition, 100% of participants at HMYOI Deerbolt rated their enjoyment of Common Ground 
[GSO 8] at 10/10. 


HMP Belmarsh

Due to unavoidable logistical problems, Common Ground only ran for 2 days at HMP Belmarsh rather than the full week at the other prisons. It was therefore not feasible to attempt to measure ‘distance travelled’ with the group. Instead, participants completed post-project questionnaires phrased as shown below. 9 of the 14 participants completed this questionnaire, the remaining 5 unfortunately having prior commitments within the prison during the final session. Therefore, the results below represent the views of 64% of Common Ground participants at HMP Belmarsh. 

	Question Number
	Question
	Average Answer (on scale of 0 – 10)

	1
	I have enjoyed taking part in the Common Ground project 
[GSO 8]

	9

	2
	Having taken part in the Common Ground project, I would like to take part in other community projects either in prison or after my release 
[GSO 8]

	8

	3
	The Common Ground project enabled me to apply skills that I learnt on the Family Man course

	9

	4
	I feel that the Common Ground project has enhanced my understanding of the impact of crime on others in the community [GSO 4]

	8

	5
	I feel that my stories and experiences have been valued throughout the project 
[GSO 5]

	9

	6
	I feel proud of something I have achieved creatively during the project 
[GSO 2]

	9

	7
	I believe everybody has valuable contributions to make to community life 
[GSO 1]
	9




Young People

16 of the 22 participants at BPS completed questionnaires at the beginning and at the end of their involvement in Common Ground (20 sessions between December 2010 and May 2011). The results below therefore represent the views of 73% of Common Ground participants at BPS.  

	Question Number
	Question
	Percentage of Increased Answers (on scale of 0 – 10)

	1
	I feel confident about my ability to communicate well when working in a group [GSO 1]
	38% 

(An additional 38% began with a number in the upper half of the scale that stayed the same)

	2
	I feel comfortable working with people who have different opinions, behaviours or attitudes to me 
[GSO 1}
	25%

(An additional 38% began with a number in the upper half of the scale that stayed the same)

	3
	I have a strong sense of pride about my personal identity 
[GSO 2]
	31%

(An additional 25% began with a number in the upper half of the scale that stayed the same)

	4
	I feel safe in my local communities
	38%

(An additional 25% began with a number in the upper half of the scale that stayed the same)

	5
	I enjoy taking part in arts activities
[GSO 8]
	25%

(An additional 44% began with a number in the upper half of the scale that stayed the same)

	6
	I like taking part in community projects
[GSO 8]
	25%

(An additional 44% began with a number in the upper half of the scale that stayed the same)

	7
	I think it is interesting for younger and older people to take part in arts activities together
[GSO 1]
	38%

(An additional 50% began with a number in the upper half of the scale that stayed the same)

	8
	I believe everybody has valuable contributions to make to community life
[GSO 1]
	38%

(An additional 13% began with a number in the upper half of the scale that stayed the same)





Older Adults

6 of the 24 older adult participants, from both KLS and Tooting Graveney, completed questionnaires at the end of their involvement in Common Ground. The results below therefore represent the views of 25% of the older adults who participated in the project. 

	Question Number
	Question
	Average Answer (on scale of 0- 10)

	1
	I have enjoyed taking part in the Common Ground project

	9

	2
	Taking part in the Common Ground project has made me feel more of a part of the wider community

	9

	3
	Having taken part in the Common Ground project, I would like to take part in future community projects

	9

	4
	I feel I have a greater understanding of young people after taking part in the Common Ground project

	8

	5
	I feel I have a greater understanding of prisoners and young offenders after taking part in the Common Ground project

	7

	6
	I feel that my stories and experiences have been valued throughout the project

	9

	7
	I feel proud to have contributed to a creative community project

	9.5

	8
	I believe everyone has valuable contributions to make to community life
	10




Perceptions Cards
The young people and older adults participating in Common Ground did so over a period of several months. In order to evaluate the attitudinal change of both groups towards other participants over this period, ‘perceptions cards’ were completed at the beginning and end of the project. The results are shown in the tables below, and show a clear attitudinal shift in the way that both groups think of the other groups participating in Common Ground, from an often very negative viewpoint at the beginning of the project to a much more positive one at the end. 

Interestingly, the BPS in particular not only changed their attitudes about other groups in a more positive way, but also began to identify themselves very strongly with the other groups. To illustrate this, the words highlighted in red demonstrate the points at which the young people use the same words about the other groups as they use to describe themselves: post-project, they identify significantly with all of the other groups; at the beginning of the project they did not identify at all. 
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*A prisoner writing down his perceptions of community to be shared with the other participant groups. Due to the structure of Common Ground, the prison groups did not have an ongoing dialogue with the young people or the older adults, thus did not complete pre-and post-project perceptions cards about them. 

Young People

	
	Pre-Project
	Post-Project

	Young people are…
	Students
Ambitious
Future
Original
Unique
Disrespectful
Irresponsible
Rude
Learners
Fighting
	Energetic
Creative
Talented
Active
Ambitious
Learners
Respectful
Funny
Interesting

	Prisoners are…
	Criminal
Murderers
Guilty
Burglars
Rapists
Bad People
Don’t deserve to come out
Drug dealers
Ashamed to be in jail
Some might be innocent
Wrongly accused
	Helpful
Creative
Normal
The same as us
Regretful
Lonely
Hopeful
Interesting
Ambitious
Changing

	Young offenders are…
	Fighting
Heartless
Misunderstood
Bad
Scary
Controlled
Devastated
In gangs
Ghetto
	Creative
Normal
Victims
Interesting
Talented
Sorry
Misunderstood
Learners
The same as us, they’ve just done something they regret

	Older adults are…
	Full of stories
Moany
No fun
Kind
Mean
Nosy
Friendly
Experienced
In need of help
Caring
Funny
	Creative
Funny
Caring
Wise
Interesting
Experienced
Helpful
Confused
Insightful



*All words in red indicate words that the young people used both about themselves and about the other groups


Older Adults

	
	Pre-Project
	Post-Project

	Older adults are… 
	Appreciative
Kind
Experienced
Mentors
A bloomin’ nuisance! 
Resourceful
Know-alls
	Active
Sharp (‘brain as sharp as a razorblade!’)

	Prisoners are…
	Convicts
Too comfortable (prison is too easy)
Where they should be if they’ve been naughty
Don’t want to work 
Prefer being in prison
	Want to change
Still have some integrity 
Relective 
Some regret what they have done
Need to listen to and learn from older people
Need support from their families *

	Young offenders are…
	A bloody nuisance
Have too much freedom
Have no respect for others
Need to be aware of the effect of their crimes on the victims
Need to learn a new way of living in prison
Get worse when the go to prison
Shouldn’t go to prison for small things
The community should take responsibility for them
	Want to change
Still have some integrity 
Relective
Some regret what they have done
Still learning 
Need to listen to and learn from older people 
Need support from their families *


	Young people are… 
	Energetic
Challenging
Need good manners
Bold
Forthcoming
Very lucky to be growing up
	Brilliant
Expressive
Natural
Beautiful
Great
Very very good
Let people know who they are and what they want
Polite
The future 
Can learn from older people




*The older adults participating in the evaluation sessions did not make a distinction between prisoners and young offenders


Interviews
Throughout Common Ground, participants were encouraged to share as much feedback as possible. Some of this was gathered through homework or cellwork sheets where participants were asked to state their favourite activity and the reason they enjoyed it. Some information was gathered in group discussion within the sessions and some in informal interviews regularly conducted with participants. Below is gathered a selection of this evaluative feedback as it applies to the GSOs being measured during Common Ground. 

	GSO 
	Evaluative Feedback from Common Ground Participants

	1
	‘I have learnt that all age groups have similarities as well as differences.  It helps to remember that older people were young once and were doing the same things as us’. Caleb, BPS. 


	2
	‘I have learnt a lot of skills that I didn’t think I could possibly ever do in my life. Thank you for showing me new skills’. Chris, HMP The Mount. 


	3
	‘I was the one always thinking prisoners are bad, they are never gonna change… but now I done this [Common Ground] it helped me, it got me to change something I was thinking about prisoners’. Malkia, BPS.

‘When the young people performed the prisoners story it was great – just beautiful’. Joan, Katherine Low Settlement. 

	4
	‘I learnt about the consequences of crime, not just on the victims but on the people that commit the crimes too’. Sarah, BPS.

	5
	‘It’s just mad to think that work that we’ve done in here is going to be used in a school in London!’ John, HMYOI Deerbolt. 


	6
	‘I felt really valued about the film, our opinions were really listened to and we could see where they had been used in the different versions of the film’. Jack, BPS. 

‘Throughout the project we were able to control what was happening. We got to build ideas onto the work of the prisoners and other groups and they then built on our work’. Dena, BPS. 


	7
	‘It was surprising that some of the advice that the young offenders gave to us was similar to the advice our parents give us, but it was so much better coming from them because they’ve been through the same situations as we’re going through’. Jack, BPS. 


	8
	‘Doing the project has made me think that I can actually turn my life around’ Sam, HMYOI Deerbolt.






Case Studies
Prisoners/Young Offenders

Due to the logistical restraints previously stated, it was not possible to carry out individual case studies at HMP Belmarsh. However, Safe Ground’s GT revisited both HMP The Mount and HMYOI Deerbolt 3 weeks after the initial delivery week in order to carry out individual case studies at each of these establishments. Selected extracts of case studies are presented below, and consist both of the project team’s observations during delivery, and also of the individual’s own responses when being interviewed for their case study. 

Chris, HMP The Mount

When Common Ground took place at HMP The Mount in January 2011, Chris had just recently been moved to the prison from a young offenders’ institution. At the beginning of the week he refused to engage with the project, sitting at the very edge of the circle, closest to the door, and asserting that all of the activities were ‘sh*t’. However, as the week went on, Chris began to take part, joining in with the sessions and talking to members of the project team about his interests. On the last day, Chris came in and took a seat right in the middle of the circle. He then proceeded to give some excellent feedback, stating that ‘I have enjoyed myself and done things that I could never have done before coming onto the Common Ground project and I have learnt a lot of skills that I didn’t think I could possibly ever do in my life’. 

When interviewed for his case study three weeks later, Chris said that had made him view his actions in a different light:  ‘I realised that some behaviour could be intimidating to older people’. This was not his only change in attitude, he said: ‘I learnt that not all stories are rubbish – I would read one now, but I never would have done before’.  

As a supplementary context to the case study, below are the results of Chris’s self-assessment questionnaires. The difference in Chris’s responses is marked, indicating just how effective arts interventions such as Common Ground can be on participants who otherwise refuse to engage, especially when they are delivered intensively (prisoners and young offenders took place in Common Ground on a full-time basis for a week). For the full questions, please refer to the ‘Self-Assessment Questionnaires’ section of this report (page x). 

	Question
	1
	2
	3
	4
	5
	6

	Pre-Project Response
	1
	1
	8
	10
	0
	10

	Post-Project Response
	8
	9
	10
	10
	9
	9




Thomas, HMYOI Deerbolt

Thomas was 18 at the time that Common Ground took place at HMYOI Deerbolt, making him one of the younger members of the group at the young offenders’ institution. He still had 16 months left to serve on his sentence. Although very keen on learning the drums, he was otherwise a fairly quiet member of the group initially. As the week went on, however, Thomas’s confidence increased to the point where he performed a mimed acting accompaniment to another member of the group telling a story. Furthermore, inspired by the example of another member of the group, Thomas wrote his life story and allowed it to be read out to the whole group, despite it containing some very sensitive personal material. 

When interviewed for his individual case study three weeks later, Thomas said that taking part in Common Ground had enabled him to think much more deeply both about the reasons that people commit crime and also about the effect that crime has on other members of the community. Asked why he thought this was the case, he said that ‘it’s because you do so much group work – you get to hear so many people’s different opinions, it changes the way you think’. He also said that Common Ground had affected the way he thinks about himself: ‘At the end of the week I felt much more confident in myself’. Asked whether the impact of Common Ground was contained to the delivery week, Thomas said no, and that instead, the impact of the project had continued: ‘It’s made me think about release, and about what I’ll have to do when I get out’. 

As a supplementary context to the case study, below are the results of Thomas’s self-assessment questionnaires. As with Chris’s, the difference in Thomas’s responses is significant. 

	Question
	1
	2
	3
	4
	5
	6

	Pre-Project Response
	2
	0
	5
	10
	2
	3

	Post-Project Response
	5
	8
	10
	10
	10
	10


Young People

Safe Ground’s GT revisited BPS four weeks after the public screening event at which many of the BPS group had performed in order to carry out individual case study interviews. 

Ade, Battersea Park School

Throughout the course of Common Ground, Ade had appeared to be one of the more confident members of the group. However, when asked whether he had enjoyed the screening event he said that ‘I’m very proud that I got up in front of an audience and performed. I didn’t think I could ever do it, but it’s made me more confident to now get up in front of even bigger audiences.’ Asked about the benefits of the project as a whole, Ade mainly cited changes within the BPS group: ‘A good majority of the group I wouldn’t normally have talked to, but I’ve now developed good friendships with most of them. It’s made me realise that working as a team is more effective than working by yourself – we can all take part and help each other out.’ Ade also said that he had enjoyed ‘being given a story and being able to put myself into someone else’s shoes’. He said that he had previously had misconceptions about both older adults and prisoners. Now, however, Ade thinks that ‘It’s good to have the point of view of two different generations – you realise that you shouldn’t judge someone just on their age’. 

As a supplementary context to the case study, below are the results of Ade’s self-assessment questionnaires. It is interesting to note that they do not seem to reflect the positive account he gives in his case study interview – when asked about the discrepancy, he admitted that ‘I think I was just scribbling answers’. The effectiveness of the self-assessment questionnaire method will be discussed at the end of this report. 

	Question
	1
	2
	3
	4
	5
	6
	7
	8

	Pre-Project Response
	10
	10
	10
	10
	10
	9
	9
	10

	Post-Project Response
	9
	7
	10
	10
	9
	7
	9
	9




Malkia, Battersea Park School

Similarly to Ade, Malkia seemed one of the more confident members of the group throughout the project, but she too said that before the screening event she ‘never would have thought that I could actually get up and perform in front of people like that. It was amazing, there are no words to describe it’. Asked how this achievement had affected her, Malkia said that ‘I see myself differently now – more confident. I’ve realised I can do more and more – I can do anything!’Asked about the wider benefits of taking part in  Common Ground, Malkia said that ‘it was good that there were other groups, so that you can learn from each other. We learnt that if you’re open with people then you can change opinions. Now I think a bit more before I judge someone I see in my community’. 

As a supplementary context to the case study, below are the results of Malkia’s self-assessment questionnaires. Again, they do not always seem to reflect the positive account she gives in her case study interview – when asked about the discrepancy, she said that ‘I never knew we done two!’. As mentioned above, the effectiveness of the self-assessment questionnaire method will be discussed at the end of this report.

	Question
	1
	2
	3
	4
	5
	6
	7
	8

	Pre-Project Response
	8
	10
	9
	9
	10
	10
	10
	10

	Post-Project Response
	10
	6
	10
	7
	10
	10
	10
	8



	
Sarah

Sarah was one of the quieter members of the BPS group throughout the process, and also chose not to be identified facially in the film. However, she did perform at the screening event, and said that although before the performance ‘I was shaking because I was so nervous, but once I started I was alright, and afterwards I was proud of myself’. Sarah said that she had gained more understanding of both of the other groups in the project now, and had especially been ‘surprised to learn that there are people in prison that really don’t want to be there, that regret what they’ve done’. However, for Sarah, this changed perception of those that commit crime was mainly confined to the project itself – at the beginning of the project she had felt quite unsafe in her community, and this had not changed because change had not taken place in that wider community. 




As a supplementary context to the case study, below are the results of Sarah’s self-assessment questionnaires. 

	Question
	1
	2
	3
	4
	5
	6
	7
	8

	Pre-Project Response
	3
	5
	5
	1
	10
	6
	3
	4

	Post-Project Response
	7
	5
	4
	5
	10
	8
	9
	7


Older Adults

Natasha, Tooting Graveney
Natasha attended all of the Common Ground sessions at Tooting Graveney, taking storytelling, percussion and group discussion activities. She also attended the screening event at the end of the project. Safe ground’s CPD and GT revisited Tooting Graveney four weeks after the screening event to conduct a case study interview. Natasha said that she had enjoyed taking part in Common Ground, and said that the percussion had been especially popular with the group. Of the screening event she said that she had ‘enjoyed the integration – it’s good to get the younger generation and the older generation together. When everyone was drumming together – that’s how it should be’. She said that meeting some of the young people at the event had ‘made me change my opinions – this happens when you talk to people’.  Natasha had been surprised that the young people were ‘more willing to listen than I expected’. She said that Common Ground had provided an opportunity for her to do something she wouldn’t normally have considered: I wouldn’t have expected to want to take part in a project involving prisoners, but it’s an opportunity to do something good’. Natasha suggested that in future projects, participants might benefit from more intergenerational face-to-face contact. 

As a supplementary context to the case study, below are the results of Natasha’s self-assessment questionnaire. 

	Question

	1
	2
	3
	4
	5
	6
	7
	8

	Answer
 
	9
	9
	9
	8
	6
	8
	9
	9





Discussion of Evaluation Outcomes
Self-Assessment Questionnaires

The outcomes of Common Ground, as presented in the preceding pages, are overwhelmingly positive. However, as earlier mentioned, some of the self-assessment questionnaires did not fully reflect the positive feedback given by the same participants in other ways.

The potential reasons for this are varied. When asked about the discrepancy between their own self-assessment questionnaires and the information they gave verbally, the case-study interviewees at BPS suggested that they did not necessarily focus the same amount of attention on the form each time, making the ‘distance-travelled’ data collected not particularly reliable. Such an admission suggests that when working with young people, particularly those who are to some extent disengaged from traditional education, paper-based activities are not the most effective way to gather accurate information. Instead, embedded activities such as ‘perceptions cards’ should be employed more widely, and creative and other interactive methods used wherever possible to gather feedback, both ‘distance-travelled’ and stand-alone. 

Furthermore, it does not therefore necessarily represent a regression if some answers sit lower on the scale after having participated in Common Ground. Safe Ground’s work aims to engage participants with challenging subject matter. It is possible that, having taking part in a project which asks them to examine their preconceptions and to think deeply about community issues, participants are at the end simply more aware, more honest or more critical of themselves.

Impact on Participant Groups

As a whole, the evaluation results that have been presented in this report appear to demonstrate that, in terms of GSOs, the project had the greatest impact on the prison groups. However, as has been shown throughout this report, the BPS and older adult groups both attested to the impact, manifested in various ways, that Common Ground had on them. Commonn Ground’s participants were drawn from diverse environments, and had corresponsingly diverse needs. Such diversity means that, as stated at the beginning of the report, impact cannot necessarily be contained and measured within one framework. 

Furthermore, the effectiveness of arts-based interventions in penal settings is already well-documented: it may therefore be true that the very nature of the prison groups’ environment enhanced their experience of Common Ground. For prisoners to have the opportunity to communicate with people in the wider community is rare, and in this sense Common Ground was ground-breaking, a fact that is unlikely to have been lost on the prisoners taking part. In addition, it was in these establishments that Common Ground was facilitated as an intensive intervention, a feature that is likely to have contributed to its cumulative impact. 

Future Evaluation

It is a priority in all of Safe Ground’s work that participants feel able and willing to contribute honest and accurate feedback at all stages. It is also a priority for Safe Ground to build a robust and extensive base of information to evidence the impact of our work. For this reason, it should remain a priority for Safe Ground to commission external evaluators wherever possible. 


Conclusion
Overview of successes

The evidence in this report demonstrates how Common Ground fulfilled the aims that it set out to achieve. All participants were enabled to explore and share experiences of community, and to reflect on the similarities and differences of their experiences. In doing so, barriers between the groups were broken down, with perceptions and preconceptions subsequently changing. In addition, all of the groups benefitted from a high-quality arts experience, receiving specialist input from freelance practitioners. The enjoyment derived from this, and the pride taken by participants in the work they produced, contributed towards increased levels of confidence. The commitment of the Common Ground team to Safe Ground’s core value of participant-led work meant that all participant groups reported feeling valued and empowered throughout the process.

The professional practice of both Safe Ground’s CPD and GT was enhanced by working alongside freelance arts specialists. The Common Ground team also had access to external supervision provided by a highly qualified arts practitioner with many years of experience designing and running prison based programmes. This gave the team opportunities to reflect and consider their own practice and professional development and contributed to the overall success of the project. The freelance staff therefore also benefitted from working with Safe Ground, and will take elements of its expertise and good practice forward into their future work. Safe Ground is committed to high quality professional practice and staff development. 

Finally, Common Ground succeeded in building and maintaining cross-sector partnerships on both a local and a national level, all of which will contribute to the development of further work combining prisons and the community in the future. 

Difficulties and lessons for the future

As with any project, Common Ground was not without its difficulties. These are given below, along with recommendations for the future. 

· Logistically, Common Ground was a complex project. Coordinating six separate participant groups was extremely time-consuming, and also meant that the dialogue between the groups became a little disjointed at times. Had there been fewer groups, a more uninterrupted and intensive dialogue might have been able to take place.

· BPS operated a fortnightly timetable, meaning that available lesson time was limited, which further contributed to the difficulty of a smooth dialogue. In future, this might be avoided by arranging to work with a school group outside of timetabled hours, or by working with a non-school group (a youth club, for example).

· Budgetary restraints did not allow for a large amount of face-to-face planning contact with freelance staff. In future, embedding this time into the financial structure of a project for this would allow the Safe Ground team and freelance staff to work in partnership even more effectively. 


· Many participants suggested that they would like to take part in a face-to-face project in the future. Working with fewer groups would make this more feasible. Whilst this would also be dependent on the restrictions necessitated by individual prisons or prisoners, it is a model that can certainly be applied to futire intergenerational work between young people and older adults in the community.   


Going forward

Safe Ground is committed to ensuring that the successes of Common Ground are carried forward into our future work. Development work resulting from Common Ground is already underway with several other partners, and we are continuing to work closely with all of the prisons involved in Common Ground. Safe Ground’s central strategic aim for the immediate future is to cement the structure and funding necessary to allow a sustainable branch of community programmes rather than more short term projects. In this way, Safe Ground will continue to impact positively on the lives of participants whilst moving closer towards its goal of creating stronger relationships and safer communities for all. 
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Common Ground Project
Battersea Park School Questionnaire

Name..

Date._ ...

Completing this questionnaire will help us
evaluate the project. There are no right or
wrong answers and it is not a test so please
Jjust put your honest answers.

If any of your responses are used in the
project report, your name will be changed so
no-one can identify you.

Please circle a number from O - 10 for each
of the questions below, where:

O is 'strongly disagree’ and

10 is 'strongly agree’.

Strongly Strongly
Di Agree

1. T feel confident about my ability to
communicate well when working in a group

2. I feel comfortable working with people
who have different opinions, behaviours or
attitudes to me

3. I have a strong sense of pride about my
personal identity

4. T feel safe in my local community/ies
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